
About Royal A-ware

Royal A-ware is a company that specializes in production, 
ripening, packaging and transportation of cheese.  
They transport their cheese to several supermarket chains in 
the Netherlands and Europe. Their operations in Heerenveen 
opened in 2014 and are running 24/7.

In order to be able to let production continue 24/7, A-ware 
looked into automation. Moreover, they strived for a safe 
environment for the trucks present, with minimal risk of 
damage. Toyota Material Handling Europe then offered them 
a total package which included not only 12 automated reach 
trucks with lithium-ion batteries, but also a rental plan, service, 
the implementation and data management.

Toyota´s order manager replaces Warehouse 
Management System 

The 12 Toyota reach trucks take care of the cheese transport 
between the production lines, the ripening rooms and the 
expedition area. They all have a laser scanner that reads 
the reflectors on the wall, this way they can follow the layout 
programmed in the system manager from Toyota. 

The system manager is the place where all the reflectors 
and stations (product lines, chargers) are located, which 
allows the trucks to navigate. Moreover, the system manager 
also shows which trucks are done with their task, are on 
the go, or experiencing an issue. The traffic rules that are 
followed by the trucks are also programmed in here, such 
as which truck has the right of passage when crossing.  
This way, the workflow and productivity are maintained. 
The order manager, also provided by Toyota, manages  
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the location of the cheese, and where it should be transported 
to. The operators receive orders via M3 in the order manager 
and can manage the production lines through the dashboard. 
The order manager also shows a complete overview of  
the stock in the ripening rooms and in the buffer in the expedition 
area. Thanks to this system, a WMS system did not need  
to be implemented.

Lithium-ion and automation go hand in hand 

All automated Toyota reach trucks at A-ware are equipped 
with Lithium-ion battery technology. Other batteries require 
a charging room where batteries are changed, which takes 
up costly space. Instead, lithium-ion charging stations can 
be placed in the working area. This means that when a truck 
has no assignment, it can charge itself, which happens very 
fast: 10 minutes of charging is enough to continue to drive 
for another hour. Also, lithium-ion batteries don’t require  
any maintenance.

Specific maintenance measures 

Preventive maintenance is necessary for all automated trucks
to function 24/7, without interrupting production for urgent 
repairs. That’s why a maintenance check list is applied by 
technicians on certain days in the week. They also clean the 
vehicles thoroughly to guarantee compliance with hygiene 
measures, which is a priority when working with food.

A-ware continues to automate 

Automation allows A-ware to apply their employees’ 
knowledge to run operations, and let the automated trucks 
do the driving, which adds value for the manual workers. 
Moreover, possible damages to the building, installations or 
other trucks are decreased. Since the A-ware factory has a lot 
of truck traffic, it is important to minimise the risk of accidents. 
In the future, Royal A-ware plans to automate more than 20 
reach trucks at another location.

Find out more at www.toyota-forklifts.eu

The system manager controls the trucks’ tasks, 
workflow and productivity.

The order manager processes the orders 
and manages the production lines.

The charging plate on the trucks enables them to 
auto-charge.

Lithium-ion charging stations can be placed in the 
working area and only need 10 minutes to charge 
the trucks for an hour of duty.


